
LIST OF STAKEHOLDERS TO SHARE THE FARMER CONTRACT 

INTERNAL STAKEHOLDERS 

Internal Stakeholders Role in the Project Represenative(s) 

Trees for the Future Developer TREES Staff,  

Farmers Implementing Activities Lead Farmers 

Aspiration 

 

Investor  

Winrock 

 

Consulting on the VCS Standards 

and calculations 

 

Climate Adapt 

 

Consulting on the Community 

Components of the CCB 

 

EcoMove Service 

 

Leading the Innovation Hub and 

the Biodiversity Study with the 

Wangari Mathaii Institute, 

University of Nairobi and the 

National Museum of Kenya 

Dr. Thuita Thenya 

 

 

  

 

 

  

 

KEY VENDORS 

Key Vendors Role in the Project Represenative(s) 

Taroworks App/Service Provider for data 

collection 

TREES Staff,  

ESRI App/Service Provider for 

GIS/polygon collection 

Lead Farmers 

Saleforce 

 

Database service provider  

Fuel Suppliers 

 

Consulting on the VCS Standards 

and calculations 

 



Standard Charter 

 

Banking Service provider  

Safaricom/MPESA Online system payment provider/ 

communication provider 

 

 

 

Payroll provider  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stakeholder Group Name Institution 

David Mulwa Ministry of Environment and Forestry – responsible 

for policy-level (new name) 



External 

Stakeholders 

The Task-Force 

developing the 

National Capital 

Accounting and 

Payment of Ecosystem 

Services Framework in 

Kenya with the 

following institutions 

represented 

 

Faith Mutua Water Resource Authority – parastatal, under 

Ministry of Water and Irrigation 

Dr. Winfred Musila Kenya Water Towers Agency –  under MoEF 

George Tarus  Kenya Forest Service - parastatal, housed under 

MoEF 

Rose Akombo Kenya Forest Service 

Dr. Joram Kagombe Kenya Forestry Research Institute - under MoEF 

Caroline Mureithi The National Environment Management Authority- 

under MoEF 

Dr. John Mwangi Jomo Kenyatta University of Agriculture and 

Technology 

Jonah Kiprop Kenya Forestry Research Institute 

Mr. Kenana USAID-/US Forest Service 

Wendy Mesi Tajo Kenya Water Towers Agency 

Dr. Oliver Nasirwa National Museum of Kenya 

Dr. Thuita Thenya University of Nairobi [Wangari Mathai Institute] 

Justus Eregae Kenya Water Towers Agency 

Christian Lambretchs  Rhino Ark 

Jane Wamboi Kenya Wildlife Service 

 

Stakeholder Group Name Institution 

External 

Stakeholders 

The Task-Force 

developing the 

National Capital 

Accounting and 

Payment of Ecosystem 

Services Framework in 

Kenya with the 

following institutions 

represented 

 

David Mulwa Ministry of Environment and Forestry – responsible 

for policy-level (new name) 

Faith Mutua Water Resource Authority – parastatal, under 

Ministry of Water and Irrigation 

Dr. Winfred Musila Kenya Water Towers Agency –  under MoEF 

George Tarus  Kenya Forest Service - parastatal, housed under 

MoEF 

Rose Akombo Kenya Forest Service 

Dr. Joram Kagombe Kenya Forestry Research Institute - under MoEF 

Caroline Mureithi The National Environment Management Authority- 

under MoEF 

Dr. John Mwangi Jomo Kenyatta University of Agriculture and 

Technology 

Jonah Kiprop Kenya Forestry Research Institute 

Mr. Kenana USAID-/US Forest Service 



Wendy Mesi Tajo Kenya Water Towers Agency 

Dr. Oliver Nasirwa National Museum of Kenya 

Dr. Thuita Thenya University of Nairobi [Wangari Mathai Institute] 

Justus Eregae Kenya Water Towers Agency 

Christian Lambretchs  Rhino Ark 

Jane Wamboi Kenya Wildlife Service 

 

PROPOSED ADDITIONAL STAKEHOLDERS 

1. THE Nature Conservancy (TNC) 

2. Tist International 

3. World Agroforestry Center (ICRAF) 

4. Agricultural Cooperatives 

a. Migori – recruitment mechanism 

b. Other counties to be mapped 

5. Ag Sector  

a. Sugar Cane Factories 

b. Casava Factories 

c. Tobacco Factories 

6. Other industries/commercial interests 

a. Macalder Mines - Migori 

b. Victory Farms 

7. Religious and Social Services Networks 

a. Seventh Day Adventists (worship on Saturdays; technicians included) 

b. Caritas/Catholic – present 

c. Minority Muslim communities (technicians included) 

8. Media 

a. Ramongi Radio Station (and TV) 

b. Citizen TV 

c. KTN (news/TV) 

9. Political 

a. Odinga – Kisumu - Luo 



b. History of regional name  

c. Nyanza (vs. Western Kenya) 

d. Predominantly under opposition 

e. Unions 

i. Teacher’s Unions – Kenya National Teacher’s Union 

10. Youth and Women Organizations 

a. More political 

11. Ruma National Park (adjacent and a part of the biodiversity assessment/study) 

12. Community Forests Associations – manage specific forests 

a. Organized and registered under KFS 

13. Water Resource User Associations – manage specific catchments 

a. Organized under Water Resource Authority 

14. Ecosystem Services Payments in the region 

a. Not specific to this area; Vincent can check on PES around the region 

15. HIV/AIDS and Health 

a. Small village level groups; social support groups  

b. Look up regional entities and international NGOs 

c. National Aids Control Council  

16. Lake Victoria stakeholders 

a. Beach Management Unit (BMUs) 

17. Ag & Carbon-Related Interventions 

a. United Green (UK) $31B contract in Kisumu County 

b. GEA Project (Lisa to confirm details) 

18. Development Actors 

a. USAID  

b. ChildFund 

c. World Vision 

d. One Acre Fund 

e. Farm Africa – Kisumu 

f. GIZ 



Relevant Ministry officials at the following county governments; 

19. The County Government of Homabay  

20. The County Government of Migori 

21. The County Government of Kisumu 

22. The Area Chiefs and Assistant Chiefs 

23. The National Environment Management Authority County officer for 

Environment within the three Counties (Kisumu, Migori and Homabay) 

National Government in addition to the NCA/PES framework taskforce members; 

1. The Climate Change Directorate 

a. National Capital Accounting and Payment for Ecosystem Services 

Framework 

b. Committee of Experts in preparation for the country submissions to the 

IPCC – COP 28 

2. Ministry of Agriculture 

 

Options: 

1. Capture information about past/current engagement 

2. Brainstorm forms/types of engagement and consultation BROADLY 

a. Advisory Group/Steering Committee 

i. Self-determined topics/agenda 

ii. Discuss Composition – Lessons Learned (annual or semi-annual) 

 Project-Level 

Monthly 

Meetings 

County-Level 

Quarterly 

Meetings 

Semi-

annual or 

annual 

newslette

r 

Donor 

Reports – 

how do we 

want to 

adapt for 

other 

stakeholders

? 

Radio  or 

SMS 

Updates 

– confirm 

if we 

want to 

reach 

both 

audience

s or just 

one 



Who is 

coordinating/responsib

le 

Technician 

Supervisors 

Operations 

Coordinators 

   

Notes/Description Area chief 

attends the 

project Lead 

Farmer 

meetings; 

currently 

attend during 

mobilization, 

but can extend 

that invitation 

to monthly 

meetings 

Project updates, 

partners, county 

environmental 

issues; opportunity 

for 

consultation/reques

ts for support 

   

When (immediately, 

throughout, long-term) 

Immediate Immediate – 

important to hold in 

the first 1-2 years of 

the project for the 

project approval, 

consultation and 

buy-in 

 

2-3 times per year 

then transition 

   

Primary Audience/ 

Stakeholders 

TREES Staff 

Lead Farmers 

Local leaders 

Government, Media, 

Religious Leaders 

   

Frequency Monthly Quarterly    

Method of 

Documentation 

Meeting 

minutes/agend

a 

Need to determine    

      

      

 

3. Brainstorm priority groups for consultation 

4. RACI Matrix – use to group stakeholders level of engagement after we have the types 

 


